Agenda
MVP for Launch

e website

o static page on existing heztner account

o just use namecheap for hosting

o TODO: @p set up namecheap hosting with @Illama

e list serve

o deprioritize for other pressing things like 1G, cal.red, other stuff

o TODO: @p email riseup today and see if you can get a list

e password manager

o | created an account on bitwarden

o TODO: @p can @llama add the account credentials that have control over the
ridgewoodcommons.nyc domain
o TODO: @p onboard others to the bitwarden

e calendar

o TODO: @p create a filtered version of the ical output

e donor platforms

o withfriends

o patreon

o TODO: @LP photo deliverables

o TODO: @LP withfriends event management research

e social media

o we still need to talk about how they're going to be managed

e google account

o deal with this in the near future



o note that our gmail account is used for more than email-- calendar

e TODO: @p change recovery addresses away from gmail

e wiki migration off woodbine.nyc

o TODO: do we need to preserve

e TODO: send out bitwarden creds

finance software updates
- invoice ninja doesn't seem geared towards

Spokescouncil Proposals

community announcements: FA that adds individual w/ their affiliations






