Spokescouncil
Research

e Other organizations to research re: spokes development

e Points of Unity / Mission / Agreements / Pillars / Principles

o Qutside reference links & examples

o Draft Principles from basement




Other organizations to
research re: spokes
development

Structural/operational reviews of other organizations

e QOutline of structure and process at 4th Street Food Coop

e Monkeywrench (Austin)

e Bushwick Ayuda Mutua

Organizations to maybe contact or research?

https://www.nycresistor.com/

https://www.noisebridge.net/

https://www.resistenciabooks.com/

https://mariposa.coop/

o Notably their minutes are available publicly:https://mariposa.coop/meeting-minutes

(A board member was removed in January...
https://staticl.squarespace.com/static/57752b628419¢c2292f20dce4/t/66673f96cach

135967¢922c¢1/1718042518560/Board++Meeting+Minutes+2.6.24.docx.pdf)

o Their Policy Register is long and complicated and bureacratic, but has some really

good points!

o They also have bylaws
e Ridgewood Tenants Union (frankie has a contact)


https://basement.woodbine.nyc/spokes-survey-4sfc
https://basement.woodbine.nyc/spokes-survey-monkeywrench
https://basement.woodbine.nyc/spokes-survey-BAM
https://www.nycresistor.com/
https://www.noisebridge.net/
https://www.resistenciabooks.com/
https://mariposa.coop/
https://mariposa.coop/meeting-minutes
https://static1.squarespace.com/static/57752b628419c2292f20dce4/t/66673f96cac6135967c922c1/1718042518560/Board++Meeting+Minutes+2.6.24.docx.pdf
https://static1.squarespace.com/static/57752b628419c2292f20dce4/t/66673f96cac6135967c922c1/1718042518560/Board++Meeting+Minutes+2.6.24.docx.pdf
https://static1.squarespace.com/static/57752b628419c2292f20dce4/t/666779a581802a15b6f8445f/1718057381784/Mariposa+Food+Co-op+Policy+Register+-+2021+Version.pdf
https://mariposa.coop/bylaws

Points of Unity / Mission /
Agreements / Pillars /
Principles

Since the initial emergency meetings (prior to Ridgewood Commons even having a name), there
has been discussion of this idea, but little progress towards an agreed upon document.

Here there are:

e Collected links to existing outside resources/references
e A place for thoughts from community members
e Links to existing Ridgewood Commons work

Existing RC work:

e A work in progress proposal (from late 2024)

e Notes from the General Assembly

e https://pad.thecommons.land/pad/#/2/pad/edit/7ggXVqiuJAISTtExa+2pZUtx/



https://wiki.commons.nyc/books/spokescouncil-proposals/page/rc-points-of-unity
https://wiki.commons.nyc/books/general-assembly-materials/page/ga-sticky-notes-board
https://pad.thecommons.land/pad/#/2/pad/edit/7gqXVqiuJAlSTtExa+2pZUtx/

Points of Unity / Mission / Agreements / Pillars / Principles

Outside reference links &
examples

https://antiracistaction.org/points-of-unity/

https://theanarchistlibrary.org/library/anonymous-some-zapatista-principles-practices

https://www.blackrosefed.org/points-of-unity/



https://antiracistaction.org/points-of-unity/
https://theanarchistlibrary.org/library/anonymous-some-zapatista-principles-practices
https://www.blackrosefed.org/points-of-unity/

Points of Unity / Mission / Agreements / Pillars / Principles

Draft Principles from
basement

This draft of principles emerged from basement discussions

Principles behind this shared space

This is a shared, open, multi-purpose space with minimal-hierarchy.
Here are some things we have agreed upon.

Stuff

If you bring it...

and it's smaller than a toaster

Be prepared to take on the work of removing it from the space.

It's easy to find something and bring it into the space, but be cautious about generating work for
other people with regards to moving, storing, cleaning, sorting, recycling, re-homing, or otherwise
disposing.

and it's bigger than a toaster...

Ask in chats beforehand, to allow for blocks, discussion, and planning.

"Somedays"

The space is not a place to store "someday" projects.



Personal items in the space should be actively worked on, or dated with a plan.
They should be stored in a personal project bin, personal space (for roasting, wood), or agreed
upon space.

Mystery stuff

Iltems in space should be:

e Widely known to serve core RC functions

e Or

e Labelled (securely attached) with date, contact, and reference: e.g. (6/21/25 / Fundraising
/ Supplies for bake sale)

e Iltems intended for hand-off to another community member should be labelled as above,
and not expected to stay in space beyond that date.

Accountability

Accountability in this space refers to interpersonal behavior and use of space

Clean up after yourself

Budget time and structure events such that you have time to clean up after yourself:

e Putting away tools and supplies
e Removing waste, dirt, debris

Prepare space for others

See "expectations"

Expectations

Visitors to RC should have a reasonable set of expectations:

Respect

Physical safety

Usable space

o If a space is designated for some type of activity it should be available for that

activity
Welcoming space
o Efforts should be made such that visitors should be able to make sense of the space



Maintaining a space that comports with the collective principles of
respect, safety, usability, and hospitality are more valuable than any
individual contribution of money, time, knowledge, labor, or skill.

Miscelaneous

This space may not always meet your needs or wants

As a shared space, it serves many purposes to many people. The continuing existence of the space
itself has fundamental underlying legal and financial requirements. Coordination in the space relies
on volunteer labor, your wants and visions may not be able to be supported by that volunteer
labor.

Diversity means people, things, activities

Diversity has many implications, including change.



