Agenda things

Funding strategy (~LP)

Seems we need to pick a lane with existing labor pool

e Broad base / small contrib
o Probably most labor intensive but enduring
o Diverse community inspired programming
o Support rationale:
o Tool library
o Merch
o Film developing
o Workshops/etc
o Coworking push/schedule/media & support
o Better promo and program support
o /coworking page to describe program
o Power setup, monitor availability
e Fundraising
o Long-term promo
o Variety
o Production support

google account onboarding (just iris)
Ridgewoodcommons.com -> site forward (so long as we have it)
Library stewardship project check-in

Movies vs open wed for rentals/booking? (Also is programming prepared to host strategic talks like
this?)

Site links and QR codes (e.g. /forms /rental / "see site")
Spreadsheet tool for analytics vs automation bc $$ (~LP)

Open these meetings up? Consistent remote setup? (Remote standards)

Tabled

e Patron "birthdays"
e Patreon messages/newsletters
e Scope of "community announcements"






